
TO BE AGILE OR NOT TO BE

LYNX and  LYNX Reliable Scrum



Products from Holland

Rheinbahn orders
60 VDL Citea’s LLE

NXP Semiconductors bringt erstes 
RoadLINK-Produkt auf den 
Markt

Adrian van Hooydonk, 
SVP BMW Group Design

Gigaset uses LYNX



Inspiration
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Different processes – Different Tactics

� Sequential projects with multiple steps – network

� Product based planning (Prince2)

� PMBok

� Knowledge Work - Flow

� Agile / Scrum

� Kanban

� Reliable Scrum

� Ultimate Scrum

� Regular work (responsive)

� Maintenance , Support
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How to manage this together? 
• Diversity
• Expectations
• Behavior
• FlowA-dato Confidential



Giraffe or Dodo?
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A-dato 3 Layer Framework
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Portfolio 
Management

Single Project 
Control

Sub-Projects

Workpackages
Priorities

Pipeline Management 
/ Staggering

CCPM

Load-Factor

Agile / Sprints

LYNX



Pipeline Management & Staggering
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Control the WIP



LYNX CCPM Support
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Buffers

Critical Chain



Agile / Scrum
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Sprint 1

Buffer

Sprint 2

Sprint 3

Epics
Userstories (story points)
Subtasks (hourly based)



Progress Charts
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WIP Trendline
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