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Different processes — Different Tactics
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o Sequential projects with multiple steps — network

o Product based planning (Prince2)
o PMBok

o Knowledge Work - Flow
o Agile/ Scrum
o Kanban
o Reliable Scrum
o Ultimate Scrum

o Regular work (responsive)
o Maintenance , Support

How to manage this together?
* Diversity

* Expectations

e Behavior
A-dato Confidential *  Flow




Giraffe or Dodo?
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A-dato 3 Layer Framework
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Pipeline Management & Staggering

Control the WIP

-dato



LYNX CCPM Support
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Agile / Scrum
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Progress Charts
o

Portfolio analysis
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WIP Trendline

Work in progress trend line

This graph shows the work-in-proces per skill group, both historical load and expected load are displayed.
Data is based on the information displayed in the load-factor graph and therefore shows the required resource allocation
to meet the current project due dates.
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