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Bastian Schneider

» Studium der Betriebswirtschaft (Diplom) an der FH GieR3en

* Studium an der Universidad de Huelva (Spanien)
* 5 Jahre in Minchen bei der Linde AG und BayWa AG
als Technical Consultant

» Seit 1,5 Jahren bei Sciforma als Consultant



| Unternehmen - Sciforma GmbH

» Seit 30 Jahren im Markt
» 200 Mitarbeiter weltweit

A - » 30 Mitarbeiter in DACH
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| Unternehmen - Kunden

v

BranchenUbergreifend

v

1 bis 9000 Anwender

v

Aktuell langste
Projektlaufzeit bis 2096

v

Aktuell gro3tes Projekt hat
550.000 Aufgaben

N
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| Sciforma 7.0 Client - 100% HTML5




| Designer

Datei Bearbeiten Ansicht Werkzeuge Hilfe

Gz |WS|d@X|

Auftrage
Befehlslisten
Benutzerrollen
Berechtigungen
Dokumente

E-Mail

Entfernen

Felder

Fiskalische Perioden
Formatvorlagen
Formulare
Hilfemanager
Kalender

Kalender Feeds
Kollektionen
Matridabellen
Organisationen
Portfolio Ordner
Projektvalidierungsregein

Benutzerrollen

> & *Demo Agile
‘5 *Demo PPM
45 "PM Training

45 *Team Member

& Anforderungsmanager

& Dashboards (Administration)
& Dashboards (Agile)

& Dashboards (Anforderung)
& Dashboards (Budget)

& Dashboards (CCPM)

,5 Dashboards (Portfolio)

& Dashboards (Produkt)

& Dashboards (Projekt)

& Dashboards (PSA)

& Dashboards (Ressource)
& Datenadministrator

& Einstellungen (Administration)

Zusatztabellendefinition
Zuteilungsoptionen

Projektverknipfung J; Einstellungen (Agile)
i & Einstellungen (Anforderungen)
Qualifkationen & Einstellungen (Budget)
RSP Format & Einstellungen (Portfolio)
Sachkosten & Einstellungen (Produkt)
Sicherheit & Einstellungen (Projekt)
Statische Berichte & Einstellungen (PSA)
Stellen & Einstellungen (Ressource)
Stundenzettel .5 Einstellungen (Riickmeldung)
Typen & Kapazitatsprognosenmanagement
Uberlagerungen é Kostenstellenmanagement
Wahrungsformat & Portfoliomanager
Workllows Produktideenmanager
XML &
XML Export Szenarien & Project Manager (Agile)
Zoit Projektmanager (CCPM)

Pri

& Projektmanager (PSA)
% Resource Manager (Agile)
& Ressourcenmanager

¢5 Scrum Master

& Super User

& Super Viewer

é Teammitglied

& Teammitglied (Agile)

& *Project Manager + Resource Manager

] Axtiviert
Name: Projekimanager (Projekt)

Beschreibung:

=]

Token pro Benutzer fir diese Rolle:

Benutzer mit dieser Rolle:
Gesamtzahl der Token fur diese Rolle: 0

Tokennutzung gesamt: 242

["Desktop | | Tavietpc | |

Standardarbeitsbereich Frojeit-Center

Formulare/Statische Berichte

[T Uberschrit

v [ Formulare
[& Administration Dashboards
& ~gile
& Agile Dashboards
@ Anforderung Dashboard
& Anforderungscenter
[&l Anforderungsdetails
&l Arbeitsbereichstormular
ﬂ Arbeitsbereichsformular
& Arveitsvereichstormular
(& Arbeitselemente
&l Autgabenformular
Aufgabenformular
& Autgaventormular
& Benutzer
[l Benutzerformular
ﬂ Benutzerformular
& Benutzedormular
[ Budget Dashvoards
(& Budgetsimulation
& ccPm Dashboards
& ccPmPian
ﬁ CCPM Synchronisierung
[&l Details zu Produktideen
[&l Dokumentenformular
ﬂ Dokumentenformular
& Dokumentenformular
[ Einsteliungen (Administration)

ﬁ Einstellungen (Agile)

& Projext-Center

& Projekiplan

& Projextressourcen

W Projextkosten

& Projektverfolgung

& Projektarbeitselemente

Suchergebnisse Arbeitsbereiche

|Aufgaben
Benutzer
Projekt
Ressource

X @

|Vorgang

|Anhang Produ...
Backlog ltems
Backlog ltems...
Backlog Items.
Backiog ltems...
Backlog Task...
Backlog Task...

Change Requ...

Epics Anhange

Global > Anfor... hd|
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| Designer — Projekt Center

Datei Bearbeiten Ansicht Wi Hilfe
S|k |||

Auftrage = (W

— @8

Benutzerrollen = =

e > 5 Benactuiciigunge SAEG () -S| trENEEEENEENNENE|c -~ ||
Dokumente :Ege::;e B/ GeX|¥ HEE (=== "0 w8 | oo v+ M[FkU|AE

e u
E-Mail
* [ ] Datumsmanagement

ntf e~ .

seweer:nen » [ Einstellungen (Riickmeldung) [ o Neu ] [ "(:spelenem unter ] [ . Veroffentlichen ] [ Q Sperren ] [ f" p J [ : ’ ] [ ( }'\madamemellen
s *» [ Formulare:

Fas |:,°"e erioden » [ Portiolio

ormatvorlagen » [ Product

Projekistammdaten

Formulare » [ Produkt )

Hilfemanager » [ Project

Kalender ¥ [ Projekt

Kalender Feeds » [] Arbeitselemente Name: @ Portfolio Ordner: E]
Kollektionen Bearbeiten (Produkt)

Matrixtabellen » [] Bearbeiten (Produkt) T End

¥p: nde:

Organisationen

Portfolio Ordner
Projekivalidierungsregeln
Projektverknipfung
Protokolle

Qualifikationen

RSP Format

Sachkosten

Sicherheit

Statische Berichte
Stellen

Stundenzettel

Typen

Uberlagerungen
Wahrungsformat
Workflows

XML Aktualisierungsszenar
XML Export Szenarien
Zeit
Zusatrtabellendefinition
Zuteilungsoptionen

» [ ] Bearbeiten (Produki)
Bearbeiten (Projekt)
» [ Bearbeiten (Projekt)
» [ ] bearbeiten (Projekt)
» ] CCPM

» [-] CCPM Plan

» [-] CCPM Plan

» ] Dashboards

» [] Einstellungen

» [ ] Einstellungen

» [[] Kosten

* [ ] Meine Projekte

*» ] Plan

» [] Plan

¥ [] Projekt-Center

» | ] Business Case
» || Business Case
» 7] Definition
» ] Definition
Definition (ProjektProjekt-Center)
> [ Status
» [ -] Uberblick

» [ ] Projekt-Center

Terminplandberblick

Vorgangsausblick

Vorgangsstatus

[ o ] o
Anstehende Vorgange
Name Anfang

en

Weiter
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| Client — Projekt Center

Alles « = Kateg € Q inistrator PPM

ORISR  Projektplan  Projektressourcen  Projektkosten  Projektverfolgung  Projektarbeitselemente  Projekt Dashboards

Projekt Uberblick Definition Business Case Status Lessons Learned
) ~ G ' ' ) w B
Neu Speichemnunter  Veréffentlichen  Sperren  Emsperren  Rickgingig  Wiederherstellen Workflow  Weiter.

Accounting System Migration

BO Installation I Projektstammdaten

New Intranet Site Name: | Accounting System Migration Manager 1: | Alvarez, William X= Portfolio Ordner: | Internal IT X

New Phone System Typ: [In Arbeit = Soll-Anfang: | 25.11.14 Ende: 02.07.15

Accounting System Migration

Terminplandberblick
ACME 3.1

ACME 31 Vorgangsausblick Vorgangsstatus

B12 Certified Garages

Business Case Template

Accountin,

Aigration

Configure Environment

Configure Environment

0 [ 1 1 1 .S 2 2 2 2 * »2Wochen verspitet
Enterprise Portal
Anstehende Vorgange
Finance Component (Phase 1)
Name Anfang Ende Dauer Gesamtaufwand Personal Gesamtkosten Ressourcennamen
HR Tool Phase 2 Unit tests 240315 11.05.15 35,00t 1.120,00h 9352000€ George, Keith;Carter, Agatha:Gray, Tyler;Wood,
Nicole

Migrate Saa$ platform UAT 240315 20.04.15 20,00t 160,00h 1152000€ Klein, Abbey

Integration 12.05.15 02.07.15 38,00t 760,00h 88.768,00€ Abbott, Adrinna;Wood, Nicole;Mitchell, William
New Intranet Site Kick-off 0207.15 0207.15 0,00t 0,00t 000€
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Initiale Projektplanung

el Rt 2

CCPM Dashboards CCPM Project Center CCPM Synchronize CCPM Plan CCPM Plan Admin Flow Trend Chart

Overview Gantt Task Details Network XML Updates
= m & & OC & q q E & . - £ =
5 o m] [} * >um 3= &= B 2 = == —_
Publish NewTask Delete Lock Unlock Undo Redo ZoomIn ZoomQut Template InsertAfter InsertBefore Indent  Quudent  AssignResources Summarize  Tasks Duration  Critical Chain ~ More...

SafeDuration FixDuration TaskManager  Duration for May Junzmjul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Ju:mjul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Juimju\ Aug Sep Oct Nov D
w Sciforma 262.5d :
10 o 1 1 50.00d o 25.0d E ;
0] o [ 2 2 50.00d 0 25.0d L —
Ol o|s 3 50.00d o 250d | ! L VD Test, VD Test
74 o 4 4 50.00d 7] 50.0d 1 I:]l’_—,_r~, E
u o] 5 5 50.00d u 25.0d -—_] :
=) o] 6 6 50.00d U 250d §
U o] 7 Project Buffer 0.00d u 87.5d i

O (S}
< | > i il »
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Safe Duration, Duration und Task Manager

Safe Duration FixDuration Task Manager Duration Start

w Sciforma 262.5d 9/2/14
O 0 1 1 50.00d O Administr... X= | 25.0d 9/2/14
O o 2 2 50.00d U Administr.. X= | 25.0d 10/8/14
O o 3 3 50.00d U = | 250d | 11/12/14
U O - - 50.00d L4 Administr... X= | 50.0d 12/17/14
O o 5 T 50.00d O Administr... X= | 25.0d 3/3/15
L O 6 6 50.00d U = | 25.0d 4/9/15
- o 7 Project Buffer 0.00d - = | 875d 5/18/15

o U
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| Generische Ressourcenzuteilung

| Task
Name: | c ‘ # (9

Task Critical Chain Labor Assignments Links Steps Work Package
v

oNE’W

Organization Job Classification Rate Total Effort Actual Effort Remaining Effort Baseline Effort
Entwicklung 7.00h/d 350.00h 0.00h 350.00h 0.00h
| 0.00h/d 0.00h 0.00h 0.00h 0.00h
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| Virtual Drum

I Task

Name: ‘d # 10

Task Critical Chain Labor Assignments Links Steps Work Package

v

Organization Job Classification Total Effort Actual Effort Remaining Effort Baseline Effort
VD Test, VD Test 7.00h/d 175.00h 0.00h 175.00h 175.00h
‘ 0.00h/d 0.00h 0.00h 0.00h 0.00h
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| Projektpuffer einfligen

Insert Buffers

Calculation Method
© Sum of Squares

© Percent of Safety: | 0%

® Percent of Duration: | 50%

Additive Constant: | od

Round up to nearest: Minute

-

Dangling Chains
©® Connect to Project Buffer

© Insert Additional Project Buffers

Options
Remove Existing Buffers

Resolve Resource Contention
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Staffelung

Nmm



Priorisierung von Projekten

* Engpass identifizieren (Virtual Drum)
» Staffeln nach Engpass

* Engpass nicht Gberlasten!

* Begrenzung der Projektanzahl

Nﬂscﬁm



| Staffeln von Projekten

Al v

Search all categories

[*W Admin Administrator

CCPM Dashboards CCPM Project Center CCPM Synchronize CCPM Plan CCPM Plan Admin Flow Trend Chart

Project List Gantt

T & Q 4 &

Multi-project Fever Chart

O C

£ =

Publish Zoomin ZoomOut  Lock  Unlock Undo  Redo Criticsl Chain ~ More.
N Workflow_  Leveling Prior JNEN 205 2016 2017 2018
i CLUCUE ML S  Dec san Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Api
+ 0000000000000 in Progress ¥
v Sciforma in Progress LT
I S — e
v test 11032015 1 Pipeline
alel o | | woreioTe
v Test 111 in Progress |
VD Test, VD Test
+ I 4 | L
Virtual Drum Details Workload Graph
v
5000t
2000t
20,00t
000t = L - |
Sep'lS Oct'15 Nov'15 Dec'15 Jan'lé Feb'lé Mar'16 May'Lé Jun'ls Jul"16 Aug'ls Sep’lé Oct'16 Dec'lé Mar'17 Apr'l7

§3 Sciforma



| Staffeln von Projekten

CCPM Dashboards

CCPM Project Center

CCPM Plan

CCPM Synchronize

CCPM Plan Admin

All

Search all categories

Flow Trend Chart

Project List Gantt

T Q Q R

v
Publish ~ ZoomIn  Zoom Out Leck

olol . | |

w Sciforma

w test 11032015 1

olol . | |

w Test 111

Multi-project Fever Chart

& O C

Unlock Undo Redo

14
Workflow_ Leveling Prior.

in Progress

in Progress

Pipeline

in Progress

2015 2016

ec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

¥

VD Test, VD Test

VD Test, D Test

VD Test, VD Test

VD Test, VD Test,

Q
Critical Chain ~ Mare.
2017 201§

Virtual Drum Details Workload Graph

1500t
10.00t
500

000t i
5

May '1& TJun'16 Jul'is Aug'lé

w
v

ep 16 Oct 16

Nov'16 Dec'16

v

B Total Effort
- Available Effort

an "1 Feb'17 Mar 17 Apr'17
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| Staffeln von Projekten

CCPM Dashboards CCPM Project Center

Gantt

Q & &

Zoom Out Lock Unlock

Project List

l))

g
Publish ~ Zoom|In

Name

v 00 Schneider :)

jha 13042015001
JHA 20150401 CCPM 001
JHA 20150401 CCPM 002
JHA 22052015A

CCPM Synchronize

Multi-project Fever Chart

O C

Undo Redo

Workflow_

in Progress

in Progress
in Progress
in Progress

in Progress

CCPM Plan

CCPM Plan Admin

All v | Search all categories

Flow Trend Chart

(¥ Admin Administrator

Leveling Prior.

&

Critical Chain ~ More.

2015

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2016 2017 2018

VD Test, VD Test

VD Test, VD Test

Aug Sep Oct Nov Dec Ja

20

Virtual Drum Details

Workload Graph

“Only CCPM Pipeline Project considered

¥ Job Classification

Qualitat

Layout Design

Projektleitung

Oct 15

2400%
1400%
306%
214%
50%
114%

1638%
1400%
200%

h

Apr 16 Jun1é Jul16 Sep 16 Oct 16 Nov 16 Dec 16 Jan 17 Feb17

Aug 16

2600% 3200% 1670%
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Projektstart
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| Task Manager - Ressourcenzuteilung

>

Kurzfristige harte Zuteilung nach Projektplan
Kapazitat
Status

Resource Allocation

Captains Walk Resource Details read only

I Resource Allocation

Ready to Start in the following [ ] next weeks: all w Not to be started: Substitute Tasks: u Tasks with complete Assigments u

Projekt - Task (Parent) Task Manager Ressources
L Job Class L Organization
Ready To Start
Not to be started
o jha 13042015 001 | ee (-) Administrator, Admin 4/15/16
o jha 13042015 001 | f(-) Administrator, Admin 5/17/16
© JHA08.06.2015A | h(-) Administrator, Admin 6/10/14
© JHA08.06.2015A |i(-) Administrator, Admin 6/17/14
0 JHA22052015A(3(-) Administrator, Admin 10/15/15
‘ l Bereichsleitung Team 1 | ‘
o JHA22.05.2015A [ 4 (-) Administrator, Admin 11/12/15
o JHA22.05.2015A(5(-) Administrator, Admin 12/3/15
o Test111|b(-) Administrator, Admin 12/23/15
‘ Team2 | ‘
l Bereichsleitung Team1 | l
o Test111|c(-) Administrator, Admin 2/1/16

’ Entwicklung I | ‘

FQRRIQQQAQREQQQAQ
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| Task Manager — Captains Walk

jha 13042015 001

Project Name

Substitute Tasks: | |

Name (Parent)

Not to be started

Task Manager

Administrator, Admin

All v | Search all categories

[¢@ Admin Administrator

6/11/15

Steps

Resource Names

Remaining Apply  Finish

Test 111

Administrator, Admin

Administrator, Admin 9/17/15

6/18/15

jha 13042015 001 Administrator, Admin 4/15/16 (»]
jha 13042015001 f(-) Administrator, Admin 5/17/16 0/0 o
JHA 08062015 A h{) Administrator, Admin 6/10/14 0/0 (»]
JHA08.06.2015 A i) Administrator, Admin 6/17/14 0/0 o
JHA22.052015A 4() Administrator, Admin 10/15/15 0/0 (»]
JHA 22052015 A 5() Administrator, Admin 11/5/15 0/0 (»]
Test 111 b(-) Administrator, Admin 1/12/16 0/0 o
Test 111 c(-) Administrator, Admin 2/16/16 0/0 o
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| CCPM - Fieberkurve Projektleiter

E CCPM v

CCPM Dashboards CCPM Project Center CCPM Synchronize CCPM Plan CCPM Plan Admin Flow Trend Chart

All = | Searchall categories [¢@ Admin Administrator

Buffer Status Gantt Fever Chart Task Details

% Buffer Incursion

45% 50%
% CC Complete
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Multi-project Fever Chart
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| Flow Trend Chart

All »

Search all categories [¢@ Admin Admini:

CCPM Dashboards CCPM Project Center

ﬂ Job Classification:

CCPM Synchronize CCPM Plan CCPM Plan Admin Flow Trend Chart

Organization

Flow Trend Chart

120

100
90
80
70

60

20

© oon7/TE 0321 100510 10 / A / 130/ /14 /1 725/ / 122/, /08/ 122/ 05/ 719/ / 05/31/15 06/14/15 06/28/15 07/12/15 07/26/15 08/09/15 08/23/15 09/06/15 09/20/15 1t

@ Waiting (Ready to Start) @ Started (In Progress) @ Done (Finishea)
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| Projektstatus

All » | Searchall categories [*® Admin Administrator

CCPM Dashboards CCPM Synchronize CCPM Plan CCPM Plan Admin Flow Trend Chart

CCPM Project Center

Buffer Status Gantt Fever Chart Task Details (In Progress)

Manager Current Mode Duration Baseline Duration Target Finish % CC Complete
IEMGSA7P 00000000000000 Administrator, Admin Tracking 468.0d 250.0d 7/17/17 25.00%
Buffer Status Buffer Name 6 Buffer Incursion Buffer Incursion Date Buffer Incursion Gi g Duration Buffer Duration Remaining Cha Current Finish
72 Project Buffer 0.00% od 5/8/17 5/9/17 od 50d 150d 7/17/17
# Name Elapsed Remaining Scheduled Finish Baseline Finish Variance
9 c 0.0d 25.0d 10/20/16 11/11/16 -66.00d
10 d 0.0d 50.0d 12717 1/23/17 -63.00d
11 e 0.0d 50.0d 3/13/17 4/3/17 -63.00d
12 f 0.0d 25.0d 4/17/17 5/8/17 -63.00d
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| Taskstatus

CCPM Dashboards

Overview Gantt Task Details Network XML Updates
—_

O (+]
Publish  New Task

Y

Status Critical Chain

£ =

Critical Chain ~ More.

Scheduling

Cost/Effort

Project Name

In Progress
Ready to Start
00 Schneider :)
Not to be started
o 00 Schneider ;)
o 00 Schneider )
00 Schneider ;)
00 Schneider :)
o 00 Schneider :)

) Ready to Start in the following | | next weeks al Not to be started /]

Task Manager

[ 12/16/15

) | 12118
| 211516
32116
5/20/16

00
0/0
0/0
0/0
0/0

VD Test, VD Test

v

Resource Names

Hint

Remair
Duration

10.00t
30.00t
2500t
4000t
45.00t
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Vielen Dank!

Bastian Schneider Sciforma GmbH
Consultant Heinrich-Hertz-Stral3e 2
06128 — 9665-50 65232 Taunusstein
bschneider@sciforma.com www.sciforma.de



